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* This Leadership & Team
0

‘Building Training is
desigrtd to enhance the

leadership potential

participants and foster

effective teamwork

within organizations.



Training Objectives

- Understand the core
principles of leadership

evelop communication and

. ii>r| ersonal skills . ¥
- Promote effective te |

collaboration

- Identify leadership styles
and their impact

- Learn conflict resolution
strigies
al
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Training Modules

1. Intreduction to Leadership

2. Leadership Styles & Qualities
- 'E ve Communication

4. Team Building Fundamentals

5. Co

t Management
6. Motivating Team Members

7. Decision Making & Problem
Solving

8. Prolcal Activities & Role Plays J 11




Training Methodology

> -

- Interactive Lectures

.‘
o

- Group Discussions
- Case Studies

Role Playing

- Team Activities

- Feedback and Reflection
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Duration & Mode

Duration: 1 to 3 Days (Customizable)
n-site / Virtual / Hybrid

e: Engiish./ Hindi -e

“‘s = —7'
1—WAV .@.

. ADERSHIP ______

N ¥ = A ,‘
,—E)d’ '

wT'ON OOPERATOON




Training Benefits

- Enhanced leadership

. *

- Ilmp

capabilities

LEADERSHIP

ed team coﬁaboraﬁon
‘ Challenges

- High@fF employee morale

- Better decision-making skills

- Increased productivity and

eﬂ’i]ncy




Abouft Us

A

We are a professional training and consultancy

organization specializing in leadership

‘ 'de

gro

pment, soft skills. Id organizational

. Qur programs aré tailored to mee

unique needs of our clients.




THANK YOU
PRIYA GROUP TEAM

Thank you for your attention.

For m information, contact us. o
b Email: o@priyacansultancy.in
Mobile: +91-8802291347 ‘

www . priyaconsultancy.in
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